CORPORATE EDUCATION CENTRE (CEC)

COURSE OUTLINE
SBCS

GLOBAL LEARNSO INSTITUTE

PROGRAMME: Heriot-Watt University EBS-Master's Contract Hours: 45
DURATION: 9:00 am to 12:00 noon Actual Hours: 45
DAY: Saturday
MODE: Part-Time / Online
COMPONENT  Leadership Theory and Practice
LECTURER: Mr. Kevin Davis
CAMPUS: Champs Fleurs ( Online)
Date Days Hours Time Session Lecturing Structure
1/18/2025 Day 1 3 9:00am - 12:00pm Virtual Course Outline & Review
1/25/2025 Day 2 6 9:00am - 12:00pm Virtual Module 1 - Introduction to Leadership
2/1/2025 Day 3 9 9:00am - 12:00pm Virtual Module 2 - Traditional and contingency Leadership Approaches
2/8/2025 Day 4 12 9:00am - 12:00pm Virtual Module 2 - Traditional and contingency Leadership Approaches
2/15/2025 Day 5 15 9:00am - 12:00pm Virtual Module 3 - Modern theories of Leadership
2/22/2025 Day 6 18 9:00am - 12:00pm Virtual Module 3 - Modern theories of Leadership
3/1/2025 Day 7 21 9:00am - 12:00pm Virtual Module 4 - Post Heroic Leadership. Developing Leadership Teams
3/8/2025 Day 8 24 9:00am - 12:00pm Virtual Module 5 - Leadership in Context; Strategic Leadership
3/15/2025 Day 9 27 9:00am - 12:00pm Virtual Module 6 - Leadership - Gender & Culture
3/22/2025 Day 10 30 9:00am - 12:00pm Virtual Module 7 - Leadership & Culture/Practical Session - Guest Speaker
3/29/2025 Day 11 33 9:00am - 12:00pm Virtual Module 8 - Leadership & Ethics/Practical Session - Guest Speaker
4/5/2025 Day 12 36 9:00am - 12:00pm Virtual Module 9 - Developing Leadership/Practical Leadership - Guest Speaker
4/12/2025 Day 13 39 9:00am - 12:00pm Virtual Module 9 - Developing Leadership/Practical Leadership - Guest Speaker
4/19/2025 Day 14 42 9:00am - 12:00pm Virtual Working Session - Practical Leadership - Guest Speaker
4/26/2025 Day 15 45 9:00am - 12:00pm Virtual Course Outline & Review
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Last Notes: SBCS reserves the right to make changes

contained herein will be made known to all students c

to attend all classes and to keep abreast of matters should they be absent from any class session. Students are advised and encouraged
to contact their fellow classmates for updates where class sessions have been missed.
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