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1 Sat 18-Jan-25

9:00 am - 12:00
noon

Introduction

Lt

A critical understanding of
organisational change management and
its relationship with strategy; An
awareness of contemporary issues in
organisational practice related to the
management of change; The ability to
analyse different types of change
organisations go through; A critical
awareness of both planned and
emergent perspectives on change and;
An appreciation of the link between

organisational change, strategy and
comnetitive advantane

Chap 1 &2

Assignment
to be
provided

2 Sat 25-Jan-25

9:00 am - 12:00
noon

Diagnosing Change

LtY/EP

An understanding of the role of
diagnosis and problem-framing in the
wider process of strategic change; The
ability to diagnose a number of common
organisational issues using key
diagnostic models; An understanding of
the characteristics of a good diagnosis.

Chap 3

Assignment
to be
provided

3 Sat 01-Feb-25

9:00 am - 12:00
noon

Strategy Structure &
Change

LYEP

An appreciation of the inter-relationship
between the business environment,
strategy and structure of organisations;
A critical awareness of the strengths and
weaknesses of traditional and emergent
approaches to structuring organisations;
An understanding of how organisational
structure contributes to the ability of an
organisation to sense and respond to
change.

Chap 4

Assignment
to be
provided

4 Sat 08-Feb-25

9:00 am - 12:00
noon

12

Organisational Culture
and Change

LYEP

A critical awareness of organisational
culture and how it affects organisational
behaviour and the wider process of
strategic change; An ability to apply
various diagnostic tools to the analysis
of organisational culture and
differentiate between integrated,
differentiated and fragmented cultures; A
critical awareness of the origins,
strengths and limitations of different

Chap 5

Assignment
to be
provided

Sat 15-Feb-25

(S

9:00 am - 12:00
noon

15

Resistance to Change

LYEP

Knowledge of the prevalence, types and
nature of resistance to change in
organisations; The ability to reflect on
your own attitudes to change and how
individual responses to change can
affect organisational-level outcomes;
How to critically evaluate change
situations, identify likely sources of
resistance and propose solutions to

Chap 6

Assignment
to be
provided

6 Sat 22-Feb-25

9:00 am - 12:00
noon

18

Leadership and
Communication

LYEP

Acritical understanding of the role of
leadership in instigating and delivering
strategic change; An ability to evaluate
different approaches to communicating
change in organisations and propose
appropriate communication strategies
for a variety of change situations.

Chap 7

Assignment
to be
provided

Sat 01-Mar-25

No Class - Carnival

08-Mar-25

9:00 am - 12:00
noon

21

Supporting and Motivating
Change

LtY/EP

A critical view on individual and
organisational issues surrounding
motivation, commitment and job
satisfaction; An appreciation of the role
of HRM in supporting change initiatives;
An understanding of some of the
mechanisms available to organisations
and change managers in motivating
employees in relation to change.

Chap 8

Assignment
to be
provided




Sat

15-Mar-25

9:00 am - 12:00 3
noon

24

Planning Change
Programmes

EP An understanding of radical versus Chap 9 Assignment
incremental approaches to process to be
redesign and the different ‘brands’ provided
associated with these (e.g. TQM, BPR,
Six Sigma and Lean); An ability to
effectively apply different change
management approaches when
considering process redesign options for
an organisation; Critical knowledge of
the strengths and limitations of process
redesign as a route to successful

Sat

22-Mar-25

9:00 am - 12:00 3
noon

27

Implementing and
Sustaining Change

EP An understanding of the All Chapters Assignment
issues/challenges in change to be
implementation; an ability to apply provided
relevant models/principles to effectively
implement change in an organisation;
An appreciation of how change can be

10

Sat

29-Mar-25

9:00 am - 12:00 3
noon

30

Revision & Exam
Preparation

EP Review of all material All Chapters Assignment
to be
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